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ORGANIZATION 


PeehenAnnual Report, of L971 an article entitled, 
"Probation and the Probation Officer’ defines the 
meaning of Probation and the duties of a Probation 
Oftvcer.| ©Probataon was formalized in Alberta for 

the first time in January, 1952 when the Juvenile 
Offenders Branch was established in Edmonton. This 
was expanded to include Adult Probation in 1954 and 
thus this /is tthe) nineteenth! year or progress for 
Adult Probation in Edmonton. The program has expanded 
rapidly over the years, eventually providing services 
te the Provincial Family Courts. * This continued 
expansion ultimately led to separate autonomous units 
ay July, , bO70. The present! office is now) solely) the 
Adult Probation Office with thirty-three Probation 


Officers and a clerical staff of eleven. 
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With a constantly increasing staff and with the change- 
over in personnel, it has been necessary to establish 

a training program for newly recruited officers. ine 
nature of this orientation program has varied consider- 
ably over the years, but it is hoped the present agenda 
for orientation is of some benefit to the trainees. 
Unfortunately, the diversity of educational backgrounds 
and experiences affects the usefulness of such a program. 
However, it would seem to give new officers a comprehensive 
Overview of the Services provided. by ourtotiice. plus sone 
practical exposure to probation settings. Although groups 
going through the training sessions in the past have been 
small, the additional professional staff to be hired in 
the Spring of 1973 should provide an excellent opportunity 
to evaluate this program in greater depth and perhaps 


provide additional information on ways to improve it for 


future training purposes. 


In-Service Training Programs: 


iluye Summer Staff: 


Durtne the early parte of May, 1972 a brief orientation 
program was conducted to prepare our two summer replace- 
ment, start, Mr. GapigcmithywandMre © Himonaka .. to 
undertake the responsibilities of Probation Officers who 
were on leave during the summer months. 


Dh e Grant MacEwen Students: 


This year we have four field placements from Grant 
MacEwen College, two of whom are enrolled in the second 
year of the Social Services Program, and two of whom 
are enrolled in the Police Science Program. A two-week 
orientation program was conducted from September 11 to 
September 22, 1972 to acquaint these students with the 
requirements and duties of our personnel. 


g«* Stare Orientation fand) Training: 


During the period of September to November, 1972, 
recent additions to our staff underwent a™diversified 
training and orientation program. This program was 
attended by Mr’. 7) 2.Ge Cameron yoMrs “RY At Chappell 
Mar J. DD. Hamilton ¥ecandy Minh eoNa Leson . 


As two of these individuals had considerable previous 
experience with our Branch, the program was adjusted 
to orient them to our particular office procedures, 
while the two new members underwent a comprehensive 
program of formal instruction on philosophy and 
procedure. 


Because of the professional nature of their work, and the 
specificity of the problems faced by Officers, staff 
development and training programs have been developed for 
Probation Officers with practical. experience. , These 
programs are designed to give the Officer ereater in- 
depth knowledge of a specific problem, or are experiences 
to help the Probation Officer better meet the demands 
placed upon him by his position. The valuable service 
provided by these programs is witnessed by the fact of 
greater utilization of such training facilities and 

in the development of an Interviewing and Counselling 
Workshop in the Alberta Corrections Service. Projections 
for the future suggest even greater utilization of such 


training programs. 


COURSES AND WORKSHOPS: 


The following is a list of In-Service Training Courses and 
Workshops attended by our staff during the year January to 
Décember, 1972: 


L. W. Armstrong Life Skills and Basic Education Seminar, 
Saskatchewan Newstart, Prince Albert, 
Saskatchewan -— March 14 and 15, 1972. 


Industrial Trainers/Change Agents 
Workshop - Organizational Development 
Division, Edmonton —- March 23 and 24, 


BM yb Be, 


L. Auger Alcoholism Training Course, Henwood 
Rehabilitation Centre - November 20 
Goren, t OY 25 


TT? A. Boal Conference Skills Workshop, Organizational 
Development Division, Olds, Alberta - 
February 13°t0°18, 1972. 


Supervisory Development, Organizational 


Development Division, Edmonton - June 5 
pos PLU y 2 

L. A. Cavanagh Administrative Law, University of Alberta 
Extension Department - 15 weeks - January 


torApras Los 2. 


Supervisory Development, Organizational 
Development Division, Edmonton -— November 
OF BO *LOP 1197 2° 


Di F. Culbertson Group Communication Lab, Edmonton Board 
OD Heaton = January LY to 2h. PO7 2% 


Alcoholism Training Course, Henwood 
Rehabilitation Centre - November 13 to 
TPG 7D . 


F. C. Dawson Conference Skills Workshop, Organizational 
Development Division, Olds, Alberta - 
February 137%to 16, 1972. 


Developing Consultation Skills, Edmonton 
Board” or Healtn “<eMay 17 ‘cto 1T97°1972. 


Miss M. Doorten 


Mrs. Gr Foster 


G.ti PraticKh 


J. Pe tervel 


G. Gumas 


Mre. E§ pM. Hanley 


Miss C. Helander 


Tl. ie Hepher 


D. Lazarowich 


Communication for Secretaries, Organizational 
Development Division, Edmonton, Alberta - 
Jane 234° 1972. 


Group Dynamics and Interpersonal 
Communication, Edmonton Board of Health - 
Jumer2 1 oer sO 7 2. 


Managerial Leadership and Motivation, 
Organizational Development Division, 
Banff, Alberta - October 15 to 205 POT 2. 


Group Communication Lab, Edmonton Board 
Of Health) — danwary lO UCO Zz lee LOy 2. 


John Howard Society Annual Meeting, 
Edmonton, Alberta - March 21, 1972. 


Introduction to Supervision, Organizational 
Development Division, Edmonton - May 15 
to 195) LO] 2. 


Introduction to Supervision, Organizational 
Development Division, Edmonton - May 15 
COMLOE to. 


Supervision of Volunteers and Management 

of Volunteer Systems, University of Alberta, 
Department of Extension - 10 weeks, 
commencing October 4, L972. 


Group Communication Lab, Edmonton Board of 
Health, = SFebrwary shoato, 3.6L 2 


Interviewing and Counselling Workshop - 
Alberta Corrections Service, Department of 
the Attorney General, Edmonton -— November 
POV MOM PAE Nee EO LOA 


Volunteers Workshop, Manitoba Society of 
Criminology, Winnipeg, Manitoba - March 3, 
arate) hig 07 7s 


Supervisory Development, Organizational 


Development Division, Edmonton - Arpil 17 
8 eed hel AY hh 


Advanced Alcoholism Course, Henwood 
Rehabilitation Centre - June 26 to 30, 
do By prage 


Introduction to Supervision, Organizational 


Development Division, Edmonton — December 
Oe Le) 2a 


lee 


G. Ozeroff 


Miss BS Peat 


Mrs. 


G. R. 


Le 


Salter 


Simpson 


iD), Siinredeaive 


Be 


Cr, 


Stokes 


Conference Skills Workshop, Organizational 
Development Division, Olds, Alberta - 
February 13 to ls, 1972. 


Introduction to Supervision, Organizational 
Development Division, Edmonton - March 15 
GO, L94H197 2, 


Group Communication Lab, Edmonton Board of 
Health? 9 February? 16 (to 01 844 197 2, 


Interviewing and Counselling Workshop, 
Alberta Corrections Service, Department of 
the Attorney General, Edmonton - November 
200C0 G4 Oo 


Communication for Secretaries, Organizational 
Development Division, Edmonton - June 23, 


1972. 


Conference Skills Workshop, Organizational 
Development Division, Olds, Alberta - 
June Ueto elope LO7a: 


Eva dence, Givine and Court Procedure, 
Organizational Development Division, 
Edmonton - December 4 and 5, 1972. 


Advanced Alcoholism Training Course, Henwood 
Rehabilitation, Centre — February 241, te 25, 
1972. 


Pension and Benefits Workshop, Organizational 


Development Division, Edmonton - March 17, 
a 8 iA 

Advanced Alcoholism Training Course, 
Henwood Rehabilitation Centre - February 


iiatamene: 2 Oye: 


John Howard Society Annual Meeting, 
Edmonton - March 21, 1972. 


Supervisory Development Course, Organizational 
Development Division, Edmonton - April 17 
OR Te aN AP ae UR 


Conference Skills Workshop, Organizational 
Development Division, Olds, Alberta - 
June eco y.Lom, 10a. 


Mes WV C..wilaylor Public Relations and Communications, 
Organizational Development Division, 
Edmonton, December 19 and 20, 1972. 


Miss H. Yakiwchuk Alcoholism Training Course, Henwood 
Rehabilitation Centre - December 4 to 
on; HIG ype 


1973 PROJECTION - COURSES AND WORKSHOPS: 


In addition to the above, to date arrangements have been made 
for attendance at courses during 1973, as indicated below: 


L. W. Armstrong Supervisory Development Course - 
Organizational Development Division, 
Edmonton’ = February 12 to 16, 1973. 


b,c. Brosseau Alcoholism Training Course, Henwood 
Rehabilitation Centre - May 28 to 
June? 1, OG. 


F. C. Dawson Alcoholism Training Course, Henwood 
Apri 20 stomMaye 41 1973: 


G. M. Fraser Counselling and Communication, Henwood 
Rehabilitation Centre — June 18 to 22, 
ON EA 


Community Program Development, Henwood 
Rehabilitation Centre - October 22 to 26, 
1973. 


Le ie Sei eb Alcoholism Training Course, Henwood 
Rehabilitation Centre - April 9 to 13, 
EO Sie 


Mrs. 1G, Foster Interpersonal skills Program, Dr.) Payton, 
Edmonton - February 5 to 9, 1973. 


i. Re Jones Alcoholism Training Course, Henwood 
Rehabilitation Centre - March 5 to 9, 
MOP ss 


R. E. Kroening Interpersonal Skills Program, Dr. Payton, 
Edmonton - February 5 to 9, 1973. 


N. Larkins Alcoholism Training Course, Henwood 
Rehabilitation Centre - June 4 to 8, 
ocr. 


D. Lazarowich 


Mrs. 


ie 


Salter 


Supervisory Development Course, 
Organizational Development Division, 
Edmonton —- January 15 to 19, 1973. 


Recruitment and Selection, Organizational 
Development Division, January 4 and oe 
1973. 


Interpersonal Skills Program, Dr. Payton, 
Edmonton - February 5 to 9, 1973. 


FUNCTION 


A™briet Took at statistics accumulated in the officevover 
the past two years would suggest that the workload in the 
office is expanding. At the end of December, 1972 we had 
1548 active files under the supervision of 27 Officers, 
giving each officer an average caseload of approximately 

57 people. This compares quite favourably with December, 
1971 when there was 1550 active files under the supervision 
of 25 Officers, giving each Officer an average caseload of 
62 people. This would suggest that the Probationer-—Probation 
Officer ratio improved from December, 1971 to December, 1972. 
This, however, gives a false impression for if we take a 
total caseload average for the twelve-month period, we find 
that each officer had an average caseload each month of 57 
people. 

It is unfortunate that simple figures cannot adequately 
reflect changes occurring in the office over a period of 
one year. Sudden deviations in the caseload, which have 
minimal influence on general trends but are usually the 
Fesult of some specific factor, tend “to have a Significant 
effect on means and other figures used for mathematical 
comparisons. It is therefore of considerable value to note 


the general increase in total caseload as graphically dis-= 


played in Figure 1. A trend analysis would indicate a 
general month-by-month increase in total caseload. 

In addition to caseload commitments, the Courts requested 
an average of 181 Probation Reports per month during 1972. 
This has averaged approximately 7 per month per worker. 

In 1971 the Courts requested an average of 171 Probation 
Reports per month, giving each worker an average of about 
7 reports per month. This comparison, however, is 
deceptive for if we look at Figure II it is obvious that 
the months of March and April had a tremendous effect on 
the average of 1972. For 8 of the 12 months there was an 
increase in reports requested over the same months in 1971 
while there was a decrease in only 3 months, with one month 
bassisally no ditiference. 

It is interestirg to speculate the reason why the requests 
in March and April were down so greatly. Since there is 
considerable time usually between the offence and the 
request for a Pre-Sentence Report, we might assume that 
the offences occurred in January, February, and March, 


for the offences on which Pre-Sentence Reports were 


TABL Bald 


Probation Reports Caseload Successful Completion 


January 2¢ £579 
February ; 1471 
March | WAT 9 
April / 181 142 1496 VAG 5: uae 85 
May | 153 151 1486 Tsot i 130 83 
pane aD T6 189 1457 1519 113 108 
July pe) 130 1439 1597 106 AG 
August 146 182 1428 1561 91 97 
September | 149 ee) 1450 555 98 iv2 
Gerenecme ly JelGo 218 | 1402 1580 rears 107 
November 213 22: OAV Bey 15 1590 139 is 
December 185 72 | 1550 1548 119 104 
| i 
205? 2168 ile Ie M8 18 , 366 1283 1s? 
Violation & Breaches Community Enquiries Supervision (Parole) 
2 cae 
January 7 2 4 24 43 
February 7 ik 9 one Al 
March | 8 : 2 Z 2 44} 
April | 8 i | 6 in Us fees 43 
May 10 4 | 5 8 | ay 39 | 
June | Fi 9 | is 9 | 41 44 | 
July 5 4 . 9 8 45 ey 
August : 2 Sa 10 Hi ks \aabiac: 4s 49 
September | 4 ay ‘ di | ”) 47 
October | 10 3 2 2 | 56 45 
November | 7 4 3 2 ince 40 
December ha G, 4 7 | 38 As 
BOTA Side ae alls: I EO NG. en A 


wo 55 53 62 166 ae 


TOTAL MONTHLY CASELOAD ON 


ADULT PROBATION + {971 anv 1972 


Ora OMWIOTO - 


-MONTH ano 


FiG- Il »A COMPARISON OF PSRs 
REQUESTED EACH MONTH 
DURING 1971 ano 1972 - 


KOUNU To AMOSCH= 


<{ a. <x r pall = 
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requested. in March and April. Thus it would .seem \that 
adverse weather conditions has a considerable effect on 

the number of reports requested. 

Nevertheless, a statistical analysis of requests for 
Pre-Sentence Reports over the past two years would 
undoubtedly show a general increase over this period. 

In addition to the two above basic commitments, the 
Officers also provide for the supervision of a numer of 
parolees. In 1971 the average number of cases supervised 
per month was 39. This increased to an average of 44 per 
month for 1972.4, Figure Ill gives a general impressicpmofr 
the trend in parole supervision for this office. 

A similar analysis of Community Investigations requested 
might be done, but with the small number the usefulness 

of such an endeavour would be minimal. It should be noted 
that the requests in 1972 totalled 62 compared with 53 

fe Lovie 

Thus, there has been a general increase in the major duties 
oe the Probation Ofricer. He has been required, ain genera 
to compile a larger number of reports and to supervise an 


expanding caseload. 
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Analysis of the success rate of Probation between the two 
years suggests that the number of successful completions 
is down about 4%. However, no adequate comparison can 

be made because no delineation is made as to how long 

each individual was on Probation. It could be that there 
were fewer individuals eligible for termination in 1972 
than in 1971, and thus success rate might in fact have 
improved in 1972 over 1971. More detailed statistics need 
be gathered to make this comparison. 

A similar situation is the case with Violations, Breaches, 
and Parole Cancellation. The data indicates a decrease of 
35%, but information is lacking which would validate this 


comparison. 


SOCIAL AND OUR COMMUNITY ACTIVITIES 


The listed duties of an Adult Probation Officer include 


"the promotion of community understanding and acceptance 


of Probation 
discussions, 
delinquency" 


only been in 


aims and methods through lectures and 
promote civic activities aimed at curbing 
and to perform any related work. It has 


recent years that serious consideration has 


been given to this aspect of the work, and new programs 


have been and are being developed to meet these needs. 


To date, programs have been developed along two lines: 


One providing additional services to persons on 


Probation and the other providing services to the 


community. 


COMMUNITY AWARENESS PROGRAM: 


This on-going program has consisted of speaking engagements 
to various organizations and groups within the city by more 
senior office personnel. Requests for speakers are regularly 
received in the office and, to date, all ‘such requests have 
been filled. In previous years, these engagements included 
speaking to high school classes, but as the School Program 
(see section to follow) is expanding, requests for such 
speaking engagements deceases. Most school engagements are 
handled by the worker responsibie for the School Program in 
each particular school.. 


During 1972 our office was regularly requested to participate 
in the In-Service Training Program for Correction Officers 
at Holy Redeemer College. In addition to this, one member 
of the office was requested to participate in a forum, 
entitled, "Law and the Community" at Grant MacEwen Community 
College. It is worthy of note that requests have been 
received on an annual basis for members of our staff to 
participate in forums held at the University of Alberta with 
the Faculty of Law, the: Criminology Club, and’ the Department 
of Educational Psychology, with a view to examining our role 
in relation to the concerns of these departments. 


It would seem at this point that the program is meeting its 
objectives of informing the public about Probation and the 
services we offer. It is also providing some contact with 
individuals in the community and community resources. However, 
1) Seema, biidb, ab, this port. in time sreater, effort.needs to 

be expended in expanding this program where needed. Although 
having previously relied on more senior personnel for such 
speaking engagements, consideration might be given to newer 
staff members. In addition to this, talks on subjects other 
than Probation, such as shoplifters or sex offenders, might 
prove to be of interest and value to specific community groups 
and organizations. 


DELAYED PROBATION PROGRAM: 


Although perhaps not really a program itself, this service 
provides a list of serving inmates who are to be under 
probationary supervision following release from the 
imstitutpzonss ARHLOr to Aprul soy A noe etal oui Cs eWel c 

kept as to the number of individuals on Delayed Probation. 
Sinceothe instztupion,of, bhis, Service, enere Nas been an 
average of 50 persons per month in custody at Fort Saskatchewan 
and 11 persons per month at Belmont. This service is utilized 
by the Liaison Officer and individual Probation Officers. 


DRUG OFFENDERS PROGRAM: 


During 1971 this office established a Drug Unit responsible 
for specializing in, cases, dealing. with, drug ofrenders go it 
was felt that better counselling services could be provided 
by specialized individuals. This service continued in 1972 
until the workload commitments reached such a proportion 

that other’ Officers, were; required, toyhandle, drugs. cases. in 
1972 there were 435 drug cases, compared to 261 drug cases in 


1971. 


In addition to services provided to the Courts and the 
Probationers, the program has attempted expanding into 
community awareness. The main emphasis to date has been in 
giving drug talks to individuals and groups whenever they 
are requested. 


EMPLOYMENT PROGRAM: 


This program has been in operation for several years. It has 
had two major functions -- the liaison or public relations 
aspect, and the actual placement of individuals. Liaison 

is established with potential employers and a list of vacant 
positions is established. The Probation ‘staff is informed 
and suitable probationers are referred to the employers for 
an interview. 


During the past year little has been accomplished with this 
program. Heavy caseload commitments have prevented the 
co-ordinator from meeting his own expectations. Also other 
social service and street agencies have been operating which 
have proven to be as effective in this endeavour and greater 
reliance has been placed on them. 


LIAISON PROGRAMS AT FORT SASKATCHEWAN AND BELMONT INSTITUTIONS: 


This program was initiated in January, 1972° Co provide: a 
closer working relationship between our office and the two 
Institutions. The Liaison Officer holds discussions with 
various staff at the Institutions to discuss problems and 
information of mutual interest. He also interviews inmates 
requesting to see a Probation Officer, and provides coun- 
selling to inmates when required. In addition, service is 
provided to other provincial offices when requested. Some 
effort has been expended with individuals on Delayed Probation. 
This, however, is. the, duty of, the individual Orrticer. | the 
major duty of the Liaison Officer remains at maintaining a 
close working relationship between Classification Officers, 
Social Workers, Records Personnel, and Adult Probation 
Officers. 


PREVENTIVE SERVICES PROGRAM: SCHOOL PROJECT. 


Although officially known as the Preventive Services Program, 
to date this involves mainly Senior High Schools and has 
proven to be the most promising program yet devised in the 
office. Essentially the service program is designed as a 
liaison between our office and the schools. The Worker 
supplements the School Program by providing lectures to 
students,on,Probation,, Court Procedures, and other related 
topics. Assistance is given to the Guidance Counsellors if 
requested. Talks are given to individuals with problems who 
are appearing before the Courts. To date such liaison has 
been established at St. Joseph's High, Austin, O'Brien High, 
the Alberta Vocational Training Centre, Archbishop vo" Leary 
High, Ardrossan High, Victoria Composite High, McNally High, 
and Salisbury High School. 


It has become apparent in the last several months that the 
School Program will expand in 1973. As the promotion of the 
program continues, and as the Senior High Schools become aware 
of what our program has to offer them, requests for our services 
continue to increase. Increases in requests are anticipated 
during the first few months of 1973 until the end of the 


school year approaches. 


It would be“anticipated thatthe Preventive._Sservices Prozram 
will. expand into other areas of concern. This will include 
more effective communication between existing social service 
agencies and groups -- perhaps through zoning of the city. 

A second consideration will be establishing contact with 
community groups and organizations in a public service function, 
such as lecturing to community organizations and the develop- 
ment of Preventive Programs at the street level. 


One thing which will have to be given serious consideration 
in the future is how to evaluate the effectiveness of the 
program. At this point in time statistical analysis is not 
feasible and therefore some other objective means must be 
used. However, as the program is developed, certain features 
should be incorporated so that a statistical analysis might 
be carried out at some later date. 


A further point to note about this program is the value it 


offers individual Probation, Officers: The School Worker must 
be informed of developments in numerous fields relating to 
our work af he is to lecture (to itudents. . Further), ithe 


discussing of cases in classrooms while maintaining anonymity 
of the subject allows the worker to reflect on what he is doing 
with the particular case and perhaps realize new avenues of 
approach to the problem. The School Program also gives the 
Worker an opportunity to interact with another professional 
group and thus provides a source of information on the problems 
facing probationers now and what future problems might be. 

The latter will provide impetus for the expansion of the 
Preventive, Ser logs. 


STUDENT PLACEMENT PROGRAM: 


This office continued its program of acceptance of Student 
Field Placements for Grant MacEwen College in 1972 when 

four students were placed in our office. To overcome some 

of the problems encountered in previous years, students were 
selected who demonstrated the necessary maturity and interest 
in the objectives of Probation, and whose career plans were 
aimed in this direction. 


The students were given a two - week orientation program, 
then were assigned to individual Probation Officers for about 
three weeks for further training. The students were then 
assigned caseloads, and through exposure to all the functions 
of a Probation Officer, will be expected to: build ‘this <case- 
load up to about twelve cases each. 


It would seem that the Student Placement Program is worth- 
while from the point of view of the students as it provides 
practical experience for these individuals. From the point 
of view of its worth to the OTfacer, it} would seem what 
evaluation is needed. Certainly it provides a liaison with 
the educational. institution. 


VOLUNTEER PROGRAM - LINK 


The first experience that the office had with volunteers 
was early in 1970 when two people who had sought employment 
with the Department without success offered their time on a 
voluntary basis. Since that time, the number of available 
volunteers has expanded to 25 individuals. 


The basic philosophy is that volunteers be used to supple- 
ment or compliment the work of the Probation Officer. It is 
anticipated that volunteers will only work with one or two 
probationers. In this way, the volunteer will have consider- 
able time to develop a strong working relationship with the 
probationer, and will have greater freedom in assessing the 
causes of his difficulties and perhaps better evaluate methods 
of approaching his problem. In this way it is felt the 
volunteers will be able to spend considerable time with more 
difficult probationers where the Probation Officer couldn't. 
The probationers, however, are still required to report to 
their Probation Oflicer as direcved, 


Volunteers are obtained from various sources, including the 
Volunteer Action Centre. They go through a screening and 
selection procedure, then participate in a four-week training 
program before being matched with a probationer. Two such 
training programs were conducted in the spring of 1972, but 
since that time workload and time commitments have prevented 
further development of the program. 


Once a group of Volunteer Workers was established, monthly 

meetings were held. A Newsletter was established in September, 
£072... In addition, to webs, on-going evaluations of the various 
combinations of relationships in the Volunteer-Client-—Probation 


Officer triad were assessed. 


LINK has experienced several problems in the past, one being 
the lack of available, time. for’ the. Co-ordinators; to develop 

the program. Another basic problem is a lack of commitment 

to the program on the part of administrative and line staff. 
Despite the existence of a pool of available volunteers, there 
appears to be some reluctance on the part of Probation Officers 
to use them. 


In 1973 it is hoped there will be a thorough analysis of the 
LINK Program, a shifting of workload commitments so that 
greater time can be used to develop the program and a greater 
utilization,of Volunteers, by) Probataons OLiicer=. a...) dioanoped 
that the positive progress made in the past will continue in 
this valuable program. 


MISCELLANEOUS: 


In addition to the above programs, some time has been spent 
in a liaison capacity and as a resource person to various 
Social Service Groups and Street Agencies. Involvement has 
included such things as providing support and assistance to 
such groups as CHIMO, by referring clients there. Also 
participation in group discussions such as those hold by 
the Women Offenders Group. Other groups, which are too 
numerous to list, have included A.D.A.P.P., Project /2, 
Strike 4 Employment Hostel, Victory Garage. 


From past experience, Street Agencies can provide a valuable 
source of service to the Probation Officer for, specific 
probationers. However, it would seem that many Officers are 
unaware of many of these agencies. The future should see a 
greater awareness of them, and a greater utilization of their 
facilities. It might be of value to have one Worker act as a 
liaison between these agencies and the Probation Officers. 


IMPATRED DRIVERS' PROJECT: 


Throughout the year, members of the Edmonton Adult Probation 
Branch have been assigned to assist the Court in implementing 
the Impaired Drivers' Project. The duties early in the year 
consisted of attending Provincial Judges' Court daily to 
intercept the convicted offenders that were placed on the 
Impaired Drivers! Project under the conditions of a Probation 
Order and to interview these offenders for the purposes of a 
Social History and to further explain the conditions of the 
Probation Order. Along with their daily duties at Court and 
the preparation of Social Histories, the two Probation Officers 
were responsible for establishing contact with those offenders 
who were not comolying with the conditions set down in the 
Probation Order. The Probation Officer was also required to 
make a presentation at Lecture No. 4 of each course. 


Early last spring, a change occurred that appears to have been 
the beginning of less of the Probation Officer's time being 
required. A personal information questionnaire was introduced 
to replace the Social History and a Clerk Secretary, who was 
attached to the Project, began assisting in completing the 
questionnaires. 


The total number of those placed on the Impaired Drivers! 
Project’ under) the conditions of a Probation Order arom 
January 1st, 1972 to November 30th, 1972 was 798 with an 
approximate average of 72.5 per month. 


The Probation Officer's present duties include establishing 
contact with those who do not attend the course they have been 
assigned to and attempt to locate those who have moved without 
providing their new address. Our office continues to make a 
presentation at Lecture No. 4 of each course. 


LIAISON WITH EDMONTON CITY POLICE: 


During the course of the past year a reciprocal arrangement 

was made whereby Probation Officers coming on staff and during 
their initial training were placed with Edmonton City Police 
Patrols during two nights in a week. These patrols were carried 
out during the evening shift, one patrol being with the Uniform 
Division and the other with Plain Clothes Detail. From these 
patrols it was determined that our Officers gained a healthy 


knowledge of the daily problems which are met by the Police 
Officer while on duty and thus gained a greater understanding 
osu. 


As a result of the foregoing, a similar arrangement was made 
with this office whereby two Edmonton City Police Training 
Classes attended at our office and placed individually with a 
Probation Officer for an entire day. 


On September 21st, 1972, twelve Edmonton City Police Members 
attended at our office and were assigned to accompany twelve 

of our’ more ‘senior, staff in their daily activities:..,.Again 

on October 3rd, 1972, fourteen Edmonton City Police Members 
accompanied: a like number of Probation, Officers. Further, .on 
October 26th, 1972, a training class of twenty-two senior 
members of the Edmonton City Police were dealt with in a similar 
manner with the exception that all our staff participated in 

the program. 


It is worthy of note that the response, as judged by the remarks 
and feedback from the training classes, as well as our staff, 

far exceeded our, expectations. The endeavour has done much to 
improve communication and understanding between the organizations 
involved. A necessity for continuation of this type sort eli1aicon 
is indicated and arrangements are presently underway for a group 
of Police Cadets to attend at our office in the near future. 


THE .FUTURE 


After 19 years of service to Edmontonians, which has seen 
rapid growth, it would seem that the 20th year should see 

an in-depth analysis of what we've done in the past, a 
critical look at what we are doing and attempting to do 

at present, and a formulation of goals toward which we 
should strive in the future. If more specific aims and 
objectives can be formulated, along with closer supervision, 
then the best Probation Service in Canada can only become 
better, 


PROGRAMS: 


One of the first things which must be looked at is the 
programs currently in operation in the office. Certainly 
some programs are extremely valuable to the office and 
should see greater expansion in the future,, This is 
especially true of the School Program, which is proving 

to be an effective liaison between our office and School 
Counsellors and other personnel. Other programs such as 
the Employment Program, have been in effect, although 
somewhat dormant for the past year. Other community services 
and street agencies appear to be at least as effective as 
any Service we can offer, istherefore, closer Jaaison wath 
these groups, rather than continuing with our own service, 
would seem more appropriate. Other programs would appear 
to be the sole endeavour of individual Officers and it 
would seem more enthusiasm needs to be injected into them. 
In general, a thorough analysis is required of all programs 
in 1973. do, this,end, we have. recently appointed a Program 
Supervisor on a Province-wide basis. 


SPECIALIZATION: 


Associated, but not identical with the above, is the 
specialization of Officers, such as the Drug Unit. 
Specialization would appear to have some benefits with 
individuals who are experiencing similar difficulties. 

This gives the Officer a greater chance to become more 
familiar with the specific problems, and to develop methods 
and techniques to deal with these problems. However, the 
whole situation is not as simple as it would appear on the 


surface. 


It is difficult to justiry thesextstence of a special Drug 
Unit. One reason for this is the simple fact that drugs 

are frequently involved in other criminal offences and thus 
one could reasonably conclude that the problems faced by 

drug offenders are not really significantly different from 
those faced by other criminal offenders and therefore should 
be dealt with accordingly. Admittedly, there are cases which 
require more specialized training, but, in general, this 
would not seem’ to be the case” 


If we are to specialize in drugs, then we must have more 
than just Specialized technical training.* We musc? Look 

more closely at becoming familiar with the philosophy of 
living of these individuals and in some way have street 

contact, to Some extent, with them. 


The basic problem with drug specialization is the offender's 
attitude toward the law, and society's reactions to such 
offences. Frequently the ideas expressed are that our laws 
are outmoded. and thus of little’ value ‘to’ our modern society. 
Therefore the Services which we cai OLrerearc -1m1 veut 

Thus it would seem more of a Social’ problem like’ alcoholism 
than a legal issue. 


This is not’ necessarily true of sex offenders. § The behaviour 
of these individuals is not condoned by society nor, in most 
instances, do these individuals feel their behaviour is 
acceptable.” Rather, they “are frequently aware that they are 
in need of assistance’ and’ are ‘open’ to’ 'suidance ‘and counselling 
which can be afforded by this” office. 


Frequently these individuals are experiencing similar and 
specific problems, ‘such'’as the exhibitionist.’ Group 
experiences could be of benefit to these individuals in 
understanding their own problems and helping each other 
resolve their difficulties. Co-ordinating ‘of speciah services 
for these offenders might prove to be of benefit and thus the 
office in the future should look more closely at a special 
group of Officers to deal with special types “of ‘sex offenders. 


This naturally would require these Officers to establish a 
better working knowledge of sex offenders -- a long neglected 
field. Street knowledge of these offenders is unlikely, so 
we would have to rely on technical knowledge and previous 
experiences in developing this unit. 


There are numerous possibilities for specialization, such 
as shoplifters and youthful offenders. However, greater 

Statistical analysis would seem to be appropriate before 

specialization along these lines could be initiated, and 

would be preferable before any specialization is carried 

out. 


ZONING SYSTEM: 


An exciting development which has received considerable 
debate over the past year is a proposed zoning system with- 
in the city. This would mean separate units would be 
responsible for different zones within the city. Hopefully, 
this could be co-ordinated with the current school project. 
In this way, the Officers would become familiar with agencies 
and groups functioning within their area, and could provide 

a liaison between our service and others in the area. 

Greater working knowledge of the facilities would provide 
more alternatives for action in the supervision of individuals 
on Probation. It might also facilitate the compilation of 
information for Probation Reports by establishing cooperation 
with Social Service Agencies and Counsellors. A further 
point ast that 1t conldvbe utilized an the developmentwor va 
comprehensive community crime prevention program. 


Associated with this is the fact that we must become more 
familiar with street agencies and the services they offer. 
Although these are constantly changing because of the 
transient nature of the young people on the streets, they 
can frequently be very useful to the Probation Officer. 
CHIMO is perhaps the best example of an excellent street 
agency. Others, such as Babylon, which can be used in an 
emergency, are less familiar, although they can provide a 
Valuable service, Greater use of these agencies) could prove 
beneficial tous, asswell as to them. 


JOB ROTATION: 


A recent development within the Government Service has been 
a proposal to rotate staff within Governmental Departments 
or perhaps between Departments with the objectives of 
increasing the employee's effectiveness in his work; moving 
the employee to another area where his services may be 
required; vacating a position required for another employee 
for career development purposes. It is noted that the prime 


governing factor for any rotational move must be for the 
purpose of career progression, and in keeping with this, 
it has been proposed that a central body be appointed to 
deal strictly with this aspect. 


CONCLUSION: 


With the projected increase in staff noted in Chapter One 
and in workload noted in Chapter Two, the services we will 
be able to provide should expand. Great possibilities 
exist for expanding our services to meet the requirements 
as set down in the job description of a Probation Officer. 
However, with the establishment of new programs and the 
implementation of new ideas we must establish a method of 
evaluating them. Our own objective evaluation will not be 
sufficient, but it will be necessary to impose some 
statistical method of ‘doing this; or have other services 
and agencies evaluate ‘them’ for “us 7)" The fature "1s briehou-: 
We have the best’ Probation Service.” But we /must not “be 
complacent. 


Mca 


